[image: image1.jpg]ndividual
Budgets Network

Lincolnshire




Work shadowing for support brokers:

An arrangement has been made between Lincolnshire County Council and the IBNL brokerage project to support a work shadowing arrangement for people who are currently undertaking a support broker training course.

To date 2 days of the 5 day course have been undertaken. Participants on the course come from a variety of backgrounds and are all linked to organisations in Lincolnshire. 

The purpose of the arrangement is:

· for brokers to have an opportunity to practice the skills and tools they are picking up through the training course and through their existing knowledge and expertise.

· for brokers to gain an insight into the processes involved with personal budgets from an LCC perspective.

· for brokers to be able to support social care staff and personal budget holders with support planning, costings, researching choices and opportunities and putting plans into action. 

· to review how support brokerage could be used to benefit both personal budget holders and social care staff in the future. 

All participants carrying out the work shadowing are CRB checked and are being supported by Lives Through Friends- a support brokerage organisation who has been delivering the training. 

The following participants are available to start with the work shadowing/support brokerage immediately:

Robert Calkin- Pascal

Lisa Osborne – Age Concern

Susan Cook- Age Concern 

Stephen Johnson- Adults Supporting Adults

Trixie Bennett- Adults Supporting Adults 

To benefit from using one of the support brokers involved in the shadowing arrangement  please contact  Tara Kellie Individual Budgets Network Lincolnshire at tkellie@lincolnshire.coop 01522 845005
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Anyone supporting you should:
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When you have been told how much your personal budget is you will need to write a support plan to say how you will use it. 


You may need help with:


Planning your support and care- looking at what might work well for you


Finding services that meet your needs.


Costing and budgeting your support plan.


Setting up informal or alternative support that is local and individual to you.


Connecting you to other resources in your community.











Support brokerage and your personal budget  











Support brokerage is about the range of help people may require when directing their own support. It can be different types of support that people use as and when they need to and should not be seen as one professional role.





You can use a range of supports to help you plan and arrange services


 Do it yourself or have help from a friend or relative- someone who knows you well may be able to help you decide what support is best for you.


Use your care manager- they can help you to plan and arrange services they provide and from approved providers.


Use a support broker- who can work directly for you, exploring alternative forms of support that are local or just for you.     


Go to a support group – where groups of people who have their own experiences can offer you advice. 


Anyone supporting you should:


Find out the different ways your needs can be met.                                     Help you to decide what works best for you.                                                    Make sure you are the one who makes the decisions.                              Work on behalf of you and be directed by you        


                                                      


                                                 


                                                                                                                       





 

















